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Agenda
• Google Local Search in 2019
• Evolution of Local SEO
• Local SEO Ranking Factors Study
• How You Can Do It
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DO NO
EVIL
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GOOGLE GIVETH & GOOGLE TAKETH...
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Google Traffic

http://web.archive.org/web/20170622144022/http://www.insiderpages.com/
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WHERE DO CUSTOMERS 
COME FROM?

Channel Fortune 500 
“Brands”

“Who?”
Media

“Who?”
eCommerce

B2B

SEO 41% 77% 20% 13%
Direct 33% 12% 16% 31%
Paid 14% 5% 46% 53%
Email 11% 4% 17% 2%
Social 1% 2% 1% 1%

Source: LocalSEOGuide.com Channel Study 2017
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Channel Fortune 500 
“Brands”

“Who?”
Media

“Who?”
eCommerce

B2B

SEO $ $$ $$ $

Direct $$$$ $ $$ $$$

Paid $$$$ $$$$ $$$$ $$$$

Email $$$$ $$$$ $$$$ $$$$

Social $$$ $$$ $$ $$

SO WHERE DO WE INVEST?

Source: LocalSEOGuide.com Conversations w Cheap Clients 2006-2017
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GOOGLE MY BUSINESS – LOCAL PACKS
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GOOGLE MY BUSINESS KNOWLEDGE PANEL
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GOOGLE MY BUSINESS KNOWLEDGE PANEL
You can try to control these 

You can answer these (so can 
anyone else!)
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REVIEWS
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“REVIEWS”
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RELATED QUESTIONS
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RELATED QUESTIONS
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INSTANT ANSWERS

LOCAL SEO IN 2019 - Mono Solutions Webinar 03.13.19         16



www.localseoguide.com

LOCAL SERVICE ADS
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TRANSACTIONS
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FILTERS/MOBILE IMAGES
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EVENTS
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PRODUCTS
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GMB FEATURES LAUNCHED IN PAST 
2 YEARS
• Posts
• Offers
• Services
• Description

LOCAL SEO IN 2019 - Mono Solutions Webinar 03.13.19         

• Q&A
• Websites
• Videos
• Messaging

• Local Service 
Ads

• Products
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THESE FEATURES DRIVE LEADS
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https://www.getfivestars.com/blog/google-as-the-new-home-page/

In this case 
study, 70% of 

KPIs happened 
on Google!
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LOCAL SEO 101
BACK IN THE DAY

CONTENT + TECH + LINKS  

= RANKINGS
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LOCAL CITATIONS
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HOW DO YOU RANK IN GOOGLE’S LOCAL PACK?
(2017 Data)

GMB “AUTHORITY”
• GMB Reviews
• GMB Photos
• Keyword in Business Name 

BACKLINKS
• Quality
• Quantity
• #/% Backlinks w City in Anchor Text
• #/% Backlinks w Keyword in Anchor Text

WEBSITE FACTORS
• # Words on GMB Landing 

Page
• # Images on GMB Landing 

Page

http://www.localseoguide.com/guides/local-seo-ranking-factors/
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These Days, Rankings Vary By 

Vertical!
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Content Links Citations Reviews

Retail

Content Links Citations Reviews

Legal

Content Links Citations Reviews

Finance

Content Links Citations Reviews

Health & Beauty

Content Links Citations Reviews

Grocery

Content Links Citations Reviews

Hospitality

Source: LSG Local Search Ranking Factors Study 2019
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HOW TO OPTIMIZE YOUR 
GOOGLE MY BUSINESS PAGE

1. Claim and make sure info is correct
2. Pick the correct categories
3. Add photos, descriptions, hours and anything else relevant
4. Link your GMB page directly to your most relevant website page 
5. Find and delete duplicate listings
6. Find and delete old business names
7. Encourage your customers to leave reviews on Google and ask questions via 

GMB
8. Make sure you local citations data is consistent with your GMB data and the info 

on your website
9. Check your listings regularly-make sure Google hasn’t changed them!
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GMB BUSINESS NAMES
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Denmark

Guess which one typically works better?
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BUT YOU’LL WANT TO DO THIS
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WHAT CAN HAPPEN WHEN YOU 
FIX YOUR LOCAL CITATIONS

http://www.localseoguide.com/enforced-nap-consistency-scale-happened/
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CONTENT: PUBLISH OR PERISH!
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http://www.localseoguide.com/how-to-update-your-internet-yellow-pages-listings-for-free/

FAQs
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OPTIMIZE CONTENT THAT ALREADY RANKS WELL

http://www.showmelocal.com/profile.aspx?bid=365755
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https://www.thumbtack.com/tx/dallas/tree-trimming/

USE YOUR WORDS…
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ARE YOUR TITLES THE BEST?
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ARE YOU SELLING ME IN THE 
SERPS?
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http://www.localseoguide.com/near-local-seo-ranking-factors/

ARE YOU “NEAR ME?”
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NEED A LIFT?
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ARE YOU FIGHTING FOR YOUR FAIR SHARE?

https://www.yellowpages.com/dallas-tx/bars-showing-the-mayweather-fight-tonight-in-newark-
delaware
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GET LINKS!
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• Make News
• Ask Partners/Vendors
• Publish Interesting Stuff
• Ask Local Organizations
• Host Local Events
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LINKBUILDING + CONTENT WORKS
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• Client site non-branded organic traffic
• Goal is to book leads from organic traffic
• Site/content optimized in August
• Linkbuilding starting in October
• Increased LB & content budget in January
• In June, client set a record for organic bookings

Linkbuilding starts
Budget increase

Site/content optimization
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MULTI-LOCATION SEO
• Started in December 2018
• 5 Locations
• 3x week GMB Posts
• Improve Internal Linking to Service Area & Long-Tail Pages
• Rewrote 11 Pages/Site w Optimized Content
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ORGANIC TRAFFIC PERFORMANCE
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Location 1 Location 2

Location 5

Location 3

Location 6
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PAGE REWRITES CAN WORK
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Location 1 Location 2

Location 5

Location 3

Location 6

Within a month of rewriting, these pages started ranking for a wider variety of keywords
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THINGS TO DO…
1. Get Attention
2. Answer Questions on Your Site, On Google, On Everywhere
3. Understand What Your Customers (Consumers and Advertisers) 

Are Searching For
4. Always Be Testing & Tweaking
5. Don’t Just Rely On Your Website, or a Single SEO Tactic
6. Go Mobile!
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THE BEST SEO INVESTMENT IS 
CREATING A PRODUCT/SERVICE 

YOUR CUSTOMERS WANT…

…and then knowing how to squeeze every last drop of 
SEO out of it. 
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THANK YOU!

andrew@localseoguide.com

Presentation at www.localseoguide.com/sirva2019

@localseoguide
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